III. Events of October 3, 1979, Up To and Including

the Accident

The crew assigned to work in the 24-foot shaft on
October 3, 1979 was under the general supervision of
Wayne Thomas, whose title was "walker."  This position
was equivalent to that of general foreman for the under-
ground shaft sinking operation.  Stanley Henry was the
"shaft leader" of the crew, which is a position equiva-
lent to foreman.  The crew working at Henry's direction
in the shaft on that day consisted of Bob Hales, Orlando
Castillo, Jack Mathieu, David Stovall and Michael Borody.
These five men held the designation of either shaft
miner or operator, which were roughly equivalent
positions with small wage differentials.  All were
Harrison employees.

This group met in the construction trailer on the
surface to receive directions for the day's work at the
start of the shift (approximately 7:30 a.m.) on October
3, 1979.  Thomas directed Henry to have four men work on
aligning the "slickline" starting at about the 2400-foot
level of the shaft, using the "chippy cage" as a work
platform.  Henry directed Castillo, Mathieu, Stovall and
Borody to perform this work in pairs.  Because of the
strenuous nature of the work and the limited area on the
"chippy cage" platform, each pair was to work in
alternating two-hour shifts, with the off pair resting
at the 2600-level station.  Thomas' initial assignment
for Henry and Hales was to remove muck from the bottom
of the shaft.

Henry and his shaft crew commenced the work as assigned
shortly after 8:00 a.m.  Later that morning, Thomas came
to the bottom of the shaft where Henry and Hales were
working to change their assignment.  He directed them to
install several valves at various points along the
length of the 12-inch air line.  After shutting off the
air supply to the line and opening a valve to bleed the
pressure from it, Thomas, Henry and Hales came to the
surface in the No, 2 bucket.  While Thomas attended to
other matters, Henry and Hales gathered together the
tools and materials needed to install the valves.  With
the assistance of the toplanders (Harrison employees
assigned to work on the surface), the No. 2 bucket was
removed, its crosshead was chaired in the headframe, and
the basket was attached t.o the No. 2 wire rope in place
of the bucket.  Henry and Hales loaded their tools and
materials into the basket, climbed in, and began
descending toward the bottom of the shaft through the
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